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IRWA

Improvement of Irrigation Water Management in Jordan and Lebanon 
project (IRWA) aims at the optimisation of irrigation efficiency and 
farm outputs in the intervention areas along the Litani River between 
Qaraoun Lake and Mar Elias village in Lebanon and in the Central - 
Southern Jordan Valley in Jordan.

In Lebanon, IRWA has been working on the rehabilitation of the Litani 
river to control inundations and soil erosion. At the same time, the 
project has built an Agricultural Service Centre in the Bekaa Valley and 
supports the Litani River Authority in its daily operation. In Jordan, an 
upstream filtering system is being installed in one of the pumping 
stations along the King Abdullah Canal, which will improve the quality 
of irrigation water. IRWA also upgraded the Laboratory for Soil and 
Water Analysis in the Deir Alla Research Station.
www.irwaproject.com 

MEDROPLAN

The Drought Preparedness and 
Mitigation Planning (MEDROPLAN) 
project is meant to develop guidelines 
for drought preparedness plans 
and to set up a network for drought 
preparedness actions in Mediterranean 
countries. There are three target 
countries in which this project is 
active: Cyprus, Morocco and Tunisia. 
 
MEDROPLAN focuses on the 
understanding of drought and 
its causes. It studies the impacts 
of drought on the economy, the 
environment and on society. It 
works on the transfer of know-how, 
technology and expertise, institutional 
strengthening and public awareness. 
To achieve this, MEDROPLAN develops 
participative and educational 
activities, involving stakeholder groups, 
regional policymakers, resource management planners and regional 
scientists.
www.imaz.ciheam.org/medroplan

MEDWA

The objective of the Stakeholder Participatory Sustainable Water 
Management at Farm Level project (MEDWA) is to improve 
on-farm irrigation water management and farm outputs. The 
project involves farmers in decision-making, which should 
ultimately lead to the creation of water user associations and 
cooperatives. The project is carried out in Jordan and Palestine. 
 
The project tackles the problem of delivering irrigation water of 
an acceptable quality and combines it with intervention in the 
relationship between water suppliers and farmers. The project 
supports the communication process between the two parties. 
Water storage facilities are built and small scale wastewater 
treatment is introduced to increase the availability of water 
resources. The project stimulates the farmers to form water user 
organisations and cooperatives, in which structures they can 
exchange experiences. www.medwa.org 

ISIIMM

Institutional and Social Innovations in Irrigation Mediterranean 
Management project (ISIIMM) aims to share experiences and to 
build new perspectives for sustainable water management in 
Mediterranean agriculture. It helps rural communities to adapt 
to problems resulting from water resources pressures through 
institutional changes. The project is active in Egypt, Lebanon and 
Morocco.

The project develops its main activities with full participation of the 
target groups in the development of water management strategies 
and action plans. It also discusses institutional arrangements for 
the sustainable management of water resources with them. This 
leads to new water-sharing behaviours and innovations.
www.isiimmagropolis.org

MEDAWARE

The Development of Tools and 
Guidelines for the Promotion of 
Sustainable Urban Wastewater 
Treatment and Reuse in Agricultural 
Production in the Mediterranean 
Countries project (MEDAWARE) 
focuses on the promotion of efficient 
wastewater treatment systems and 
sustainable wastewater reuse in 
agriculture. The target countries 
are Cyprus, Jordan, Lebanon, 
Morocco, Palestine and Turkey. 
 
The project has collected information 
on themes related to urban wastewater 
treatment and reuse in the participating 
countries. Based on this information, 
the project made an analysis of best 
practices and success stories. As a 
follow-up, the project has developed 
specifications for innovative urban 
wastewater treatment technologies 

and systems. It also developed 
methodology for the control of wastewater treatment plants.
www.uest.gr/medaware

ZER0-M

Sustainable Concepts towards a Zero Outflow Municipality project 
(Zer0-M) aims at testing and refining concepts and technologies 
for a close-loop usage of all water flows in small communities: 
the Zero Outflow Municipality. The target countries are Egypt, 
Morocco, Tunisia and Turkey. 
 
The key idea of Zer0-M is to integrate water supply, wastewater 
treatment and reuse. Systems will be developed that minimise 
freshwater consumption. The best-quality freshwater will be 
reserved for high-grade use (i.e. drinking), while wastewater will be 
treated specifically for the planned purpose of re-use. Segregation 
of wastewater into different fractions will be one option to ease 
treatment. Thus, all resources that are found in the wastewater will 
be reused. www.zer0-m.org

Source of information on this page: www.medawater-rmsu.org
The other two MEDA Water projects, ADIRA and EMWATER, 
were described in the previous issue of EMPOWERS Insight. 

MEDA Water Projects

Water Projects
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Najah's Success 
The first time I met Najah -a 24 years old poor widow 
from Masharqa village in Egypt- was in one of EMPOWERS 
village meetings in June 2005. The EMPOWERS team was 
establishing a women group in that village. At that time, 
Najah seemed as a woman unrelated to the Arabic meaning 
of her name which is "success".

Najah’s husband had died in a car accident after four 
years of marriage leaving her with a three years old child 
to support. But Najah's high school certificate could 
not find her a job. Moreover, she was deprived from the 
opportunity of a new marriage that would provide her 
with support and protection, as some communities in 
Upper Egypt are against a widow's marriage to someone 
not from her husband’s family. Najah's late husband had 
no brothers which made the chances of a new matrimonial 
life very slim. As a result she suffered a permanent state of 
sadness and morbidity about the future.

Najah joined EMPOWERS activities after hearing about 
the project from a friend. She first attended one of the 
meetings hoping that she could find a job through 
contacting EMPOWERS staff. We made it clear to Najah that 
EMPOWERS does not provide job opportunities or financial 
remuneration in return for her work and that the benefits 
will be of a public nature that includes the whole village.

During meetings I observed how intelligent and hard 
working Najah was. I talked her into continuing to work 
with the project even if she did not see a tangible personal 
benefit.

Najah decided to go on with her voluntary work. She joined 
the Masharqa Women Group and participated in collecting 
data on water problems in the village. Like the other 
members of the group, she transferred what she learned 
to other women with no direct involvement in the project. 
She also took part in building a problem tree for her village, 
vision, scenarios and all steps of our planning cycle.

With new self confidence and skills, Najah overcame 
her sorrows and started to see things in a different way. 
In June 2006, Najah –who became an active member 
of the education committee in Masharqa Community 
Development Association- passed an interview for working 
in a new education project in Beni Suef. Out of a hundred 
applicants Najah was one of the nine persons selected 
for working in that project. In the job interview, Najah 
explained what she learned through EMPOWERS and 
demonstrated how the methodology can benefit people 
in all fields and not only water.

Today, Najah not only has a job but also a husband. She 
decided to resist negative social habits by accepting marriage 
to a farmer who was not a member of her late husband’s 
family. She argued that what she cared for was her new 
husband's understanding personality and his appreciation 
of her and readiness to take good care of her child. For me, 
Najah has finally fulfilled the meaning of her name.

May Abu-Elseoud
EMPOWERS- Egypt 

New Language
Rural life in any country is abundant of words that express 
simplicity and spontaneity which comes from direct contact 
with nature, water, soil and vegetation. But when nature is 
degraded and water exhausted it becomes unusual to resist 
the introduction of new terms whose adoption indicates 
a positive attitude towards innovative approaches in the 
management of scarce water resources.

Hajj Ghaith from Jenin governorate in Palestine is one 
of many local stakeholders in EMPOWERS communities 
in Palestine, Jordan and Egypt who can now make a 
presentation on problem tree analysis, visioning, scenario 
building and strategizing.

He also exemplifies the locals’ confidence in approaching 
government officials, expressing their problems and 
demanding the right of participation in decision making 
regarding the management of water resources.

The confidence and knowledge have led to a new discourse 
in our villages characterized by a developmental and 
participatory diction.

Stories

Buthaina Mizyed
EMPOWERS- Palestine
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Events and Reads

Upcoming Events

Greywater Stock-Taking Meeting
Organized by IDRC/CSBE

February 11-15, 2007
Aqaba, Jordan
www.csbe.org

Participatory Development
Planing Workshop

March 14-15, 2007
Amman, Jordan

GTZ - Amman, World Bank Institute, Knowledge Network 
Agency

Zer0-M “MEDA
Water International Conference on 
Sustainable Water Management”

March 21-24, 2007
Tunis, Tunisia

www.zer0-m.org/medawaterconf/index.htm

First MEDA
Water Partners Conference

April 15-16, 2007
Amman, Jordan

www.medawater-rmsu.org/database/?se=/pages/new.asp&id=7

EMPOWERS 
Regional Forum

on
Local Water Governance

June 6-7, 2007
Amman, Jordan

www.empowers.info 

Details on these events and others are available on EMPOWERS 
website at: http://www.empowers.info/page/342

Selected Websites

Arab Environmental Monitor:
Update and analysis of environmental

issues in the Arab World 
www.arabenvironment.net/

Arab Water Council
www.arabwatercouncil.org/

MEDA-Water RMSU
www.medawater-rmsu.org/

International Decade for Action
Water For Life, 2005-2015

www.un.org/waterforlifedecade/

Selected Resources

AQUASTAT: FAO's Information System
on Water and Agriculture

www.fao.org/ag/agl/aglw/aquastat/main/index.stm

GEMStat  - Water programme
Global water quality data access on web services and 

geospatial referencing with Google Earth 
www.gemstat.org

Biblioteca:
Documents recommended by the UN Secretary-General’s 

Advisory Board on Water and Sanitation
http://www.unsgab.org/Biblioteca.htm#iwrm

Selected Reads

Status of the IWRM Plans in the MENA Region, 2004
Study by the UN, Arab Water Council and CEDARE. 
www.unsgab.org/Recommended Paper/III-1.2.pdf 

Gender, Water and Sanitation: A Policy Brief. 2006
By UN-Water and IANWGE.

www.genderandwater.org/page/5111

Beyond Scarcity: Power, Poverty, and the Global Water Crisis. 
The UN Human Development Report 2006 

http://hdr.undp.org/hdr2006/
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